


“We offer personalised support to
bring philanthropic initiatives to
life and help build a better world.”
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Foreword

For months now, we have all felt as though we are walking a tightrope, striving to find a
balance in a world that is changing profoundly, our points of reference constantly shifting.
This precarious landscape, where our values are seemingly being called into question, forces
us more than ever to reflect on the meaning we wish to give to our professional and private
commitments. How can we help make the world better? How can we make a difference

in the areas we care about, in the face of numerous pressing challenges? How should we
organise the donations we wish to make today or tomorrow?

An umbrella foundation serves as an extraordinary crossroads — an invaluable meeting point
where, year after year, we have the privilege and responsibility of guiding those who wish to
donate a portion of their wealth, whether individually or collectively. Together, we support
everyday heroes with a remarkable commitment to the public good, from Neuchatel to
Nairobi, from Sembrancher to New Delhi.

Alongside individual commitments, Swiss Philanthropy Foundation has continued to expand
its support for existing foundations looking to collaborate on global challenges such as cli-
mate change, health and sustainable development. These experiences reaffirm the value of
the hosted fund model, whose flexibility and simplicity continue to attract a growing number
of individual donors and foundations.

Building on its recent developments, as outlined in this report, we were able to expand our
staff and now boast a team of 15 experienced, dedicated professionals. We were particular-
ly delighted to welcome our new director general, Alexandra Bilak, to guide us through these
developments. Together, we are tackling the challenges ahead with confidence and humility.
We look forward to continuing to support you in your philanthropic efforts and to make the
most of every franc donated.

In 2026, we are also celebrating our 20" anniversary. We hope this milestone will provide

an opportunity to reconnect and thank you — our donors, partners and colleagues — for this
shared journey and for the collaboration that enables us to make a difference as we all walk
this tightrope together.
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Etienne Eichenberger, President Bernard Vischer, Vice-President
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Swiss Philanthropy Foundation

The Foundation

Foreword

In a constantly evolving philanthropic landscape, Swiss Philanthropy Foundation has been
guiding private and institutional donors since 2006, providing them with professional, reliable
support tailored to their specific philanthropic goals.

As an independent charitable umbrella foundation, we facilitate the creation and management
of philanthropic funds both in Switzerland and abroad. Drawing on our expertise in providing
top-quality services, the Foundation enables philanthropists to carry out their charitable
activities within a secure, transparent framework geared towards sustainable impact.
Guided by principles of professionalism, transparency and good governance, our dedicated

team of experts work together to deliver meaningful initiatives and provide long-term
support for the projects championed by the Foundation.

“Providing donors with
professional, reliable support
tailored to their specific
philanthropic goals.”
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Activity overview

Throughout 2024 and 2025, we continued to expand our activities and redoubled our com-
mitment to structured philanthropic giving. 2024 was marked by the launch and activation
of several new initiatives, including a youth-led collaborative fund, a new thematic fund for
peace and a rapid-response mechanism for crises. Concurrently, we contributed to ongoing
strategic discussions in the philanthropic sector, including by hosting a conference that
brought together hundreds of participants to explore the role of philanthropy amid the
prevailing uncertainty around the world.

In 2025, we continued our networking and educational efforts, in particular through the
Master Class in Philanthropy, an annual event that brings together professionals and
philanthropists to discuss the regulatory framework and best practices governing charitable
activities. The Foundation also participated in various events and joint initiatives, especially
in Geneva. And we further built out our governance and team, welcoming a new director
general, Alexandra Bilak, alongside several new staff members. Finally, we reached a major
milestone, surpassing CHF 500 million entrusted to us since our inception. This achievement
serves to underscore the relevance of the Foundation’s philanthropic model and the scale

of our impact.
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Philanthropic solutions
for diverse visions

We work with a wide variety of individuals and institutions, each driven by their own unique
motivations, horizons and goals. To cater to this diversity, we have developed a suite of
complementary solutions that combine flexibility, rigour and efficiency, enabling each donor
to carry out their giving in a systematic way that serves the greater good.

Supporting individual donors
Private funds

For individuals, families or groups of friends looking to organise their charitable giving,
private funds offer an ideal solution. Private funds enable donors to carry out their personal
charitable vision in a secure, transparent setting, while delegating all of the administrative,
financial and governance aspects to our experts.

This format provides donors the freedom to focus fully on the causes they care about
— whether local projects or international initiatives — while benefiting from professional
guidance. Some private funds also slot into legacy planning, in particular testamentary
funds. These funds enable charitable giving to continue beyond a lifetime, ensuring a
lasting impact. In this case, the Foundation's role is to ensure that donors’ wishes are
properly executed by managing and disbursing the funds after their passing. We do so
in strict accordance with the objectives set out during their lifetime and our established
governance procedures.
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Private fund “Pipistrel”

Established in December 2024 and hosted by the Foundation, “Pipistrel” embodies a
wide-ranging philanthropic approach, aiming to support initiatives in health, education,
scientific research, culture, environmental protection, sustainable development, and
social and humanitarian aid. Through this multidisciplinary approach, the fund seeks to
contribute to projects that offer tangible, sustainable solutions to current challenges.

In its very first year, the fund supported specific projects led by three universities, evidence
of its commitment to swift, targeted action to advance scientific research. These initial
contributions reflect Pipistrel’s dedication to encouraging innovation and financing pioneer-
ing, interdisciplinary projects to break down traditional silos and foster new solutions for
global health.

“I am pleased with the efficiency with which Swiss Philanthropy
Foundation established Pipistrel, and I have been impressed

by how they facilitate significant donations to charities both in
Switzerland and around the world”

Founder of Pipistrel

Testamentary fund “Lumieére”

The “Lumiére” fund illustrates how testamentary funds can transform a charitable vision
into a lasting legacy, translating it over time into concrete impact. This fund supports
education, youth integration, aid for marginalised groups and projects that promote access
to clean water, primarily in French-speaking Switzerland and Africa. True to its founder's
intentions, the fund prioritises community-based projects that generate impact locally,
rather than large-scale international programmes.

In 2025, the fund entered its implementation phase and was formally activated. An initial
contribution was disbursed via the Foundation’s social-impact thematic fund to support
the Caritas Montagnards project, which actively helps mountain farming families facing
hardship. With this first step, the donor’s wishes have begun to gradually take shape
through support that makes a tangible difference on the ground.
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Driving systemic transformations:
Institutional funds

Institutional funds enact a desire to drive systematic change. Established by foundations,
businesses or organisations, they target complex challenges by mobilising substantial
resources and formalising long-term impact strategies.

Institutional funds take various forms. Collaborative funds bring together multiple stake-
holders around a shared cause and strategy, promoting resource pooling and the devel-
opment of innovative solutions. The fund To Zero is a prime example, bringing together
international partners to coordinate the global fight against child sexual abuse and build
operational capacity worldwide.

Other initiatives are designed for long-term sustainability. The endowment fund for the
International School of Geneva, for example, seeks to build long-term capital to secure the
school’s future development. By funding innovative, evidence-based teaching methods, it
helps improve the quality of education for generations to come.

Project funds are dedicated to supporting a specific programme or initiative with a clearly
defined goal and timeframe. They channel financial resources towards targeted activities,
ensuring traceability and alignment with the project leader’'s mission. The Safe & Sound
Cities (S°Cities) programme exemplifies this approach. By empowering young people to
participate in urban planning, it helps build more inclusive, safe and sustainable cities.
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Collaborative fund “To Zero”

“To Zero” is a collaborative fund that aims to align global organisations fighting against
child sexual abuse by establishing a shared vision and overcoming existing barriers.
Created in the United States in late 2023, it joined the Foundation in 2025. To Zero's core
activities include developing effective communications and organising international
workshops to share best practices and provide training, fostering a safer childhood and,
ultimately, a better world.

“Working with Swiss Philanthropy Foundation has been a great
experience for To Zero. We have really appreciated their respon-
siveness, flexibility, professionalism and personal touch - all of
which has allowed us to fully focus on our core mission of ensur-
ing that in the future children can grow up free from the threat

of sexual violence”

Sean Coughlan, Executive Lead, To Zero
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Project fund “SUEP GIB"

In 2026, the project fund “SUEP GIB” celebrates its fifth year of collaboration with our
Foundation in support of the S?Cities programme. S?Cities is led by the Global Infra-
structure Basel Foundation (GIB) with the support of Fondation Botnar and is hosted by
Swiss Philanthropy Foundation. Operating as a global, project-based fund across multiple
continents, S?Cities works to improve the safety and well-being of young people aged 15 to
24 in rapidly growing mid-sized cities, while encouraging their active participation in urban
infrastructure planning and decision-making.

“Our collaboration with Swiss Philanthropy Foundation meets our
need for a trusted partner experienced in administrative grant man-
agement, capable of fostering strong, trust-based partnerships while
ensuring transparency and rigour in due-diligence processes. We
especially value the Foundation's expertise in handling administra-
tive and fiduciary responsibilities, which enables us to concentrate
fully on programme delivery and achieving high-impact results.”

Kelly Donovan, Senior Programme Manager, GIB,
and Global Programme Manager for S*Cities
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Endowment fund “Ecolint”

The “Ecolint” Endowment Fund was created by the International School of Geneva (Ecolint)
with the goal of building a capital reserve to secure the school’s future. With an initial
endowment of several million francs, the fund has already begun supporting educational
projects, in particular by funding the introduction of innovative teaching methods across
Ecolint campuses. By bolstering the school’s ability to design and implement high-quality
educational programmes, this endowment aims to provide sustainable, capacity-building
support for generations to come.

“Ecolint chose to partner with Swiss Philanthropy Foundation
because of its strong reputation, professionalism and a shared
commitment to long-term, high-impact charitable giving. The host-
ed fund model provides us with an independent, robust, efficient
and transparent approach that has enabled us to focus totally on
growing the endowment with the benefit of the Foundation's exper-
tise. We are deeply grateful for this partnership, the guidance we've
received and the high-quality services that have been instrumental
in bringing this initiative to fruition.”

Olivier Delarue, Chairman,
Ecolint Endowment Steering Committee
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Fostering collective giving
Thematic funds

For donors who wish to begin giving gradually or to diversify their contributions, thematic
funds provide an accessible, guided approach. They offer access to rigorously selected
projects overseen by experts and foster a culture of learning and peer exchange.

Thematic funds provide particularly significant leverage, backing tangible projects in vital
areas such as education, health, poverty reduction and environmental protection. In Brazil,
for example, one initiative used large-scale data analysis incorporating millions of data
points to identify over a thousand cases of wildlife trafficking. In Afghanistan, projects are
helping women achieve economic independence by providing sustainable training and entre-
preneurial opportunities. In 2025, we launched our fifth thematic fund around the concept of
peace, giving donors the opportunity to engage with the critical issues that define our times.

12
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Thematic fund “Peace Fund”

In 2025, we launched the “Peace Fund” to generate synergies amplifying impact and
driving lasting change in an increasingly volatile world. Over the course of the year, the
fund supported the International Campaign to Abolish Nuclear Weapons, the Stop Killer
Robots campaign and the Lex International Fund. The Peace Fund chose to focus on these
three organisations because they address the most pressing threats capable of causing
catastrophic, large-scale consequences: nuclear weapons, the development of artificial
intelligence-based weapon systems and challenges to the international legal framework
governing weapons and armed conflict. By working together through this fund and leverag-
ing their partnerships and networks, these organisations reduce their administrative

and operational overheads while maximising their impact.

“With Swiss Philanthropy Foundation's professional expertise
around managing and processing charitable giving and through
the collaboration provided by the Peace Fund, Lex International
has been able to limit our administrative and operational costs
while making the greatest impact. As one of the fund's main
grantees, we have gained access to a wider network of partners
and donors while maintaining rigorous governance standards.”

Beatrice Fihn, Director of Lex International,
a Peace Fund beneficiary organisation

13
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Encouraging youth involvement
Collaborative fund “Demaimpact”

The “Demaimpact” collaborative fund has continued its commitment to inclusive, participa-
tory charitable giving by empowering young people from all backgrounds to actively select
the projects it supports. Guided by philanthropy experts, Demaimpact’s committee brings to-
gether young people from French-speaking Switzerland to set priorities and allocate grants.

In 2024, the committee selected four organisations working in mental health and youth
integration. In 2025, a new call for projects resulted in the funding of six additional initiatives
focusing on youth social integration, education and the environment. The supported projects
have already yielded encouraging results, in particular by helping beneficiary organisations
scale their organisational capacity through a financial leveraging effect. Demaimpact’s work
underscores the value of a participatory approach that places young people at the centre of
decision-making to support projects designed by and for youth.

“This initiative holds significant potential to revitalise the
philanthropic sector. It both transfers power to young people and
rebalances decision-making authority towards a demographic that,
though capable, is vulnerable and often ignored. In Demaimpact,
the transformative potential of youth is vividly apparent, aligning
perfectly with their strong desire to drive societal change.”

Nicolas Duvoux, Professor and Director, Geneva Centre
for Philanthropy at the University of Geneva
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Facilitating cross-border philanthropy
International networks and partnerships

In a deeply interconnected world, philanthropy naturally crosses borders. We want to
support this dynamic and provide solutions to facilitate cross-border donations within
areliable and secure framework.

Through the Giving Europe network, which the Swiss Philanthropy Foundation represents

in Switzerland, donors can support recognised charitable organisations across 17 European
countries while benefiting from an appropriate tax framework. Furthermore, our general
donation fund channels contributions to organisations worldwide — including Europe, the
United States, Africa, Asia and Latin America — while upholding the highest standards of
governance and due diligence.

Beyond facilitating international giving, we are an active member and partner of global
networks such as Philea and the Myriad Alliance, which enables us to share best practices
and foster connections among stakeholders in the philanthropy sector. In this way, we act
as a conduit for donors and institutions to come together to tackle major global challenges.
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Swiss Philanthropy Foundation joins the Myriad Alliance

In June 2025, we entered into a strategic partnership with the Myriad Alliance. This part-
nership is perfectly aligned with our ambition to facilitate cross-border charitable giving
by collaborating with leading networks. As host to numerous multilateral organisations

and diaspora communities, Switzerland holds a unique position in the global philanthropic
ecosystem. This backdrop — alongside our successful experience in 2020 with the rapid-re-

sponse COVID fund, where we mobilised global donors in record time — strengthened our

desire to join a network offering a strategic, flexible and efficient framework for cross-bor-

der giving. This partnership with the Myriad Alliance enables us to expand our geographic

reach in a complementary manner while simultaneously deepening our existing ties with
the Giving Europe network.

“The addition of Swiss Philanthropy Foundation to the Myriad

Alliance marks a significant milestone in strengthening internation-

al philanthropy. At the crossroads of global multilateral organisa-

tions and international diasporas, Switzerland is a strategic partner

that can further a more global approach to philanthropy, simplifying

cross-border giving outside Europe within a strategic, flexible and

efficient framework. This new partnership, which strongly comple-

ments the work of our existing members, expands the Myriad
Alliance’s geographic footprint while consolidating the historical
ties and ongoing cooperation between the King Baudouin Founda-
tion and Swiss Philanthropy Foundation.”

Brieuc Van Damme, CEO, King Baudouin Foundation

17
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Building skills
The Master Class in Philanthropy

Beyond facilitating donations, the Foundation is actively engaged in developing and profes-
sionalising the philanthropic sector. The Master Class in Philanthropy is a prime example
of this commitment. Developed in partnership with the Geneva Centre for Philanthropy of
the University of Geneva and the Center for Philanthropy Studies of the University of Basel,
it provides a unique forum for learning and networking that has already brought together
over 300 participants, helping to build an informed and engaged community.
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The Master Class in Philanthropy

The 12t edition of the Master Class in Philanthropy took place from 26 to 28 March 2025,
welcoming 29 participants from foundations, family offices and banks as well as legal
experts and private philanthropists. The programme is enjoying growing success and

is fostering a vibrant, supportive alumni community that actively shapes best practices
and guides the charitable ecosystem in a lasting manner. This community gathered

for an evening debate hosted by Swiss Philanthropy Foundation on 13 November 2025
to discuss the current challenges facing Swiss and international charitable efforts.

“What stands out to me as the Master Class’s main strengths

are the calibre of the speakers and the diversity of perspectives
present. The format enables you to compare your own practices
against others’, which is incredibly valuable in a field with no

single standard. I would highly recommend this course to anyone
already involved in philanthropy who wants to enrich their thinking
through contact with other experiences and take stock of the
sector’s current challenges to integrate them into their work.”

Catherine Zimmermann, Economic Affairs Officer at Geneva
Cantonal Office for Economic Affairs and Innovation
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Promoting philanthropy
The “World in Crisis” conference

On 15 April 2024, the Maison de la Paix in Geneva hosted a conference organised by the
Foundation and dedicated to charitable engagement, bringing together 300 participants for
four themed panel discussions. Set against a backdrop of global uncertainty and complex
challenges, the gathering aimed to highlight practical, accessible, innovative solutions for
building a better world. The goal was to inspire philanthropists, foundations and project
leaders to take action, whether individually or collectively, by championing simple yet
impactful approaches.

The conference was centred around four panels: integrating youth into grant governance,
pooling resources, strategies for rapid disbursement of funds and responding to global
challenges. These discussions, recordings of which are available on our website, were a
venue to share experiences, best practices and innovative visions.

The conference helped cement Geneva's reputation as an international hub for philanthropy
and social innovation. It encouraged networking among stakeholders, stimulated collabora-
tion and fostered the emergence of new forms of engagement. The conference’s success
lay in its ability to make philanthropy more accessible, practical and attuned to contem-
porary challenges, while simultaneously generating lasting benefits for both the local and
international ecosystem.
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“When we pool our resources and
expertise and work hand in hand,
we magnify our impact at every
level. Only together can we drive
solutions that are not only effective
and innovative in design but also
perfectly adapted to the needs of
our time.’

Excerpt from the opening speech by Nathalie Fontanet,
President of the Geneva State Council

iy

o B
Watch the event
video
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Key figures
2024 —2025

« 126 1'237

hosted funds created
since 2006

Q 584 =

million (CHF) received
in donations since 2006

New hosted funds created

beneficiary
organisations

92

active funds at

45 private
36 institutional
11 testamentary

31.12.25, including:
2022 2023
10 6
1 4
37.7 32.4

2024 2025
16 1%

5 3

42.4 60.7

356.9 390

2022 2023

432

. 311.4

2024

B cumulative donations received* (in CHF millions)

B Cumulative donations disbursed* (in CHF millions)
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Number of donations made in 2024-2025

By location
North America| Switzerland Asia—Pacific
pALI] 307 (1]
South America Middle East
48 58
By theme
Philanthropy
promotion
Social causes 35
556
Science and
Training and desnel
education 85
504
International
. cooperation
Environment and
. o 151
sustainability
352

Arts and culture
164

23



Swiss Philanthropy Foundation

Interview with

our Director General

Amid rapidly evolving charitable practices
and increasingly complex global challeng-
es, the 2024 — 2025 period proved to be a
significant milestone for the Foundation.
The growth in hosted funds, diversification
of donor profiles and consolidation of part-
nerships have all contributed to shifting our
positioning and operational methods.

Alexandra Bilak, the Foundation’'s new
director general, reflects on the trends
that shaped the last two years and shares
her priorities.

We are seeing a rise in collaborative
institutional funds hosted under the
Foundation. How do you interpret
this trend?

The trend reflects a profound transfor-
mation in the broader context of modern
philanthropy. The challenges we face —
whether related to climate change, global
health or international cooperation — have
become global, interdependent and highly
complex.

Against this backdrop, it is becoming clear
that no single entity can operate effectively
in isolation. That fact is driving a growing
desire, particularly among foundations, to
pool resources, expertise and strategies.

As a result, we are witnessing the growth
of joint efforts via institutional funds that
rally Swiss and international players around

24

major causes. This shift reflects how phil-
anthropic giving is adapting to an increas-
ingly interconnected world, with collective
responses to systemic challenges.

The Foundation's growth in recent years
seems to back up the model of the
umbrella foundation. How do you view
this growing interest?

We are indeed seeing practical proof that
the umbrella foundation model works.
Today, an increasing number of philanthro-
pists are looking for flexible, efficient, agile
solutions without wanting the burden of
creating and running their own administra-
tive entity.

The rising demand for our services shows
not only that this model is now widely
understood but also that it meets a proven
need. This is a strong indicator of both

its relevance and its ability to carve out

a lasting place within the philanthropic
landscape.

Today, the Foundation seems to blend
strong local roots with international
reach. How do you manage to maintain
this balance?

This balance is central to our identity.

We are deeply rooted in Geneva and Swit-
zerland, which enables us to remain close
to local stakeholders and to concrete needs.



At the same time, our operations are
distinctly international. The funds we host
support projects in numerous countries,
covering a vast array of themes. This
diversity reflects the Foundation's ability to
operate effectively, from local to global. It
also underscores our integration into Swiss,
European and international philanthropic
networks, which bolsters our credibility and
operational capacity. It is precisely this com-
bination of local grounding and global reach
that makes the foundation unique today.

“The challenge
for the coming
years will be to
transform growth
into sustainable
gains and long-
term drivers of
change.’

Activity report 2024 -25

Given the results achieved over the
2024 - 2025 period, what will be the
Foundation's main strategic priorities
in the coming years?

Our recent performance places us at a piv-
otal juncture, focusing on consolidation and
growth. The challenge for the coming years
will be to transform growth into sustainable
gains and long-term drivers of change. With-
in a rapidly shifting philanthropic landscape,
the Foundation has a genuine opportunity
to further improve its value proposition and
establish itself as the premier partner for
private and institutional donors.

A priority will be elevating the quality of

the support we provide. Beyond acting as

a facilitator, we aim to strengthen our role
as a strategic partner to philanthropists.
Doing so will enable us to build lasting, trust-
based relationships while attracting new
donor profiles.

Finally, we want to continue positioning
the Foundation as a benchmark organi-
sation and a source of inspiration, both

in Switzerland and internationally, while
actively participating in discussions about
sector trends, new models of cooperation
and responses to the major challenges of
our time.
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Our governance
and team

The Foundation’'s Board of Trustees oversees the Foundation's activities in line with a good
governance charter. The Board currently comprises eight members and meets four times
a year. In its work, the Board relies on the Finance Committee, which advises on matters
relating to investment policy, financial investments and resource allocation. The Bureau

of the Board meets monthly.

Day-to-day operational management of the Foundation is handled by a diverse team of 15
staff members. They ensure our processes are efficient and responsive while maintaining
rigorous management of the hosted funds and fostering close relationships with donors
and all members of our local and international ecosystem.

Following the departure of Director General Sabrina Grassi on 28 February 2025,
the Board carried out a recruitment process. Alexandra Bilak was appointed Director
General and assumed her role on 1 November 2025.

With nearly 15 years of executive-level experience and 25 years in the non-profit
sector, Ms. Bilak has a proven track record in developing organisations both in
Switzerland and abroad.

Key figures
8 11 1.8 45
nationalities languages spoken million (CHF) employees of

operating budget hosted funds
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Finance Committee
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Our values
Independence
Integrity
Simplicity
Innovation
Diversity
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